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This instruction implements AFPD0-9, Operational Risk Managaent andAFI 90-901, Ope ational
Risk Maragemert, which estabish requirements to integrate and sustain an Operational Risk Manage-
ment (GRM) program. This instructbn establishes regyements for impgmentirg an inegrated ORM
program throughout Air Free Materiel Command (AFMC). It ssignsresponsibilitiesfor program ele
mentsandcontains program nanagement infomation. AFM C centersandsubordinate unitsare responsi-
ble for establishing ard sustaining their respetive progams a&cording to the program eleemts described
in this instruction and AFI 90-901. This instruction applies to AFMC Headquarters and to allAFMC
prodwct centers, air logistics enters (ALC), Air Foce Research Laboratry (AFRL), test centers, field
operaing agenciegFOA) ard direct reporting units (DRUBNd may beupplemented as needito sup-
port local ORM prograns. It does not applyotAir National Gard or US Air ForceReserve unitsand
members. Congtent with a paperlessffice approachall repots, plans, checksts ard other ORM
related documentation may be maintained or sulmitted as dedronic documents wnlessprohibited by
othe regulations.

Section A—ORM Procesesaiption

1. Definition, Purpose and ScopeORM is a deision-making process to sysematically evaluate pssi-
ble courses d action, idenfly risks ard bendfits, ard determine the best courseof action for ary given sit-
uation. ORMenaldes commandes, functiond maragers, supervisors, anthdividuals to maxinze
operaional capabilitieswhile minmizing risks, all dimensions aisk, by applying a systematic process.
It is appropriate for & by all orgargations and paonnel, both on- and cffuty. Sucessful mission
accomplishment requisaise of risk managnent pocesesand application of the ORM processsares
more corsistent results. ORM ghniques and tools add both struottand thoroughnessotthe traditional
approach tanission acomplishment, thereby déctly strengthening AFMC's suppat to the AirForce's
warfighting pcsture.
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2. HQ AFMC, Center and Organizational ORM program implementation should support the fol-
lowing CSAF goals:

2.1. Enhance mission effectiveness at all levels, with due consideration for preserving assets and
safeguarding the health and welfare of personnel.

2.2. Integrate ORM into mission processes so decisions are based upon assessments of risk integral to
the activity and mission.

2.3. Create an Air Force in which every leader, airman, and employee is trained and motivated to
manage risk in all they do, both on- and off-duty.

2.4. ldentify opportunities to widen the gap between what the Air Force can do in battle and what its
adversaries can do, helping to ensure decisive victory in any future conflict at the least possible cost.

3. ORM Process PrinciplesCollectively, four principles govern all actions associated with managing
risk. These principles apply before, during, and after all tasks and operations. Consistent application
requires training on the ORM processes.

3.1. Accept no unnecessary ristUnnecessary risk comes without an equal or greater return in
terms of real benefits or available opportunities. All AFMC missions and daily routines involve risk.
The most logical procedures for accomplishing a mission are those that meet all mission requirements
while exposing personnel and resources to the lowest acceptable risk.

3.2. Make risk decisions at the appropriate leveMaking risk decisions at the appropriate level
establishes clear accountability. Those accountable for the success or failure of the mission must be
included in the risk decision process.

3.3. Accept risk when benefits outweigh the cost All potential benefits should be compared to

all potential costs. The process of weighing risks against opportunities and benefits helps to maximize
unit capability. Even high-risk endeavors may be undertaken when there is clear knowledge that the
sum of the benefits exceeds the sum of the costs.

3.4. Integrate ORM into operations and planning at all level<To effectively apply risk manage-

ment, commanders must dedicate time and resources to integrate ORM principles into planning and
operational processes. Risk assessments of operations are most mission supportive when they are
done as a normal way of conducting a mission, not an add-on process performed by people not other-
wise involved.

4. ORM Fundamentals. All AFMC ORM programs will include the essential concepts outlined below:

4.1. Comprise a comprehensive system for improving individual and organizational risk management
performance in all functional areas and operations.

4.2. Be tailored to meet the unique mission needs and operational requirements of each organization.

4.3. Provide the process and tools to develop and enhance awareness and understanding of at-risk
activities and behavior for all personnel, both on- and off-duty.

4.4. Ensure application of ORM processes identifies areas where regulatory guidance is overly
restrictive or otherwise not consistent with mission requirements. In this event, the risk assessment
may be used to support requests for appropriate level waivers, variances or changes, but will not in
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itsdf conditute authority to violate any diredive, policy, standard, or other applicable regulatory
guidance.

4.5. Incorporae a corntinuous, systenatic dedsion-making tool asexpained in AFPAM 90-902,
Operational Risk Manageme(ORM) Guidelines and Toc, conssting of thefollowing steps: Iden-
tify the Threats o Hazards, Assss te Rk, Analyze Rik Control Measures, Make Control Deci-
sions, ImplemenRisk Contols then Supevise and Review.

Section B—Program Management

5. Respamsibilities.
5.1. AFMC ORM progam managewill:

5.1.1. Handle day-to-day activities of the ARMC ORM program, including support of the Air
ForceORM steerig commitee, dewlopment of cmmand spcific ORM policy, requiremants,
and an oveall strategy neessay to facilitate inegration and sustainment ©RM within the com-
mand.

5.12. Work with the Air Force ORM program maager to ersure continuty with the overall Air
Force ORM program.

5.13. Arrange staffassistance visits as nessary to ersure viable programs in all AFMC opera-
tions.

5.1.4 Make changes to (RM program giidance as necessary to sustain the ARMC ORM pro-
gram.

5.15. Suppot the Air Force ORMintegrated poduct tean (IPT), asrequired.
5.1.6. RepresentAFMC at theAir Force SafetyCenter (AFSC) ORM deering commitee.

5.17. Represent AFMC on the ORM workingrgup (ORMWG) to asist the Air Foace ORMIPT
in developing the Air Force ORM policy, requirements, and overall strategy. Additionally, the
ORMWSG assistsby idertifying line organzation requirements and facilitating the exchange of
crosstell and lessors-learned information among theommands. The working group ischaired
by theAir Force GRM program marager, is comprised ofrepresentaties from each MAJCOM
and reportgo the Air Force ORM IPT).

5.2. HQ AFMC ORM steerilg committee. This committee Wi facilitateimplementing acompre-
hensive, mesionsuppative ORM progam within AFMC as required for & and ARVIC guidarce.

5.2.1. The chairpersa of the AFMC ORM steeiing committee will oversee the development,
implementation and sustainment of the AFMC ORMgram. The chairpason will also repre-
sert AFMC/CC on the steering committee.

5.22. Membeship includesall HQ AFMC directorates ashAFRL.

5.2.3. To work mae detailed issugthe AFMC ORM s$eering comnittee chairperson mygorm
ORM working groups ard/or IPTs. Theseworking groupd1PTs, conssting of seled steeling
commitee membersand individual§rom AFMC centers/wingswill address blemsand con-
cernsin implementing ad sustaining tte command &M program.

5.2.4 The ARMC ORM steering committee will meet at leag annually.
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5.3 HQ AFMC directorsandCenter,DRU, ard FOA commanérs will:

5.31. Serve as pncipal advocates foORM and key deaion-makers in allocating ssets to con-
trol risk and/oraccept it when mission berefits dictateand are regponsble for implementingan
ORM progamwithin their ativities/opeations.

5.3.2 Cente/wing commandeas will support the cert/wing ORM steering committeechairper-
son.

5.3.3 HQ AFMC directars and center comande's will:

5.33.1 Ensure ORM principles are integated, to the extent that theyegpossible and nms®n
supportive, m strategic planningfiscal guidance, taining and educatioh@rograms.

5.3.3.2 Provide overall ledership and maagement of the AFMC ORMrpgram within their
areas bresposibility.

5.3.3.3 Ensure ORM mplementation within functiona areas by specifying types @ tasks and
operatons for whity ORM proceses ae required.

5.4. Center/wirg commaner will egablish ORM steerirg committees thatvill:

5.41. Includesufficient directorate reprsenttion to asure all enter persnnel ae included in
the ORM progam. (The roleof safety office, ORM training personnd and seering committee
membersis one of instructor/facilitator/advisor sugorting organizatonal ORM process inple-
mentation.)

5.4.2 Dewelop a centeORM implemendtion plan and monita implementation progess.

5.43. Provide CRM tods, education and training, guidance, and other nitiatives necessary to
support ORM integration and sustainment specifi ¢ to their certer, organizations and functional
areas.

5.4.4 Establish procedurds ersure al personnelreceive ORM education andatining tailored
to their neds, with additiona training when warranted by mison changes.

5.4.5 Review all ORMtraining pograms peodically to asure ORM taining is tailored to the
needs of persomh

5.4.6 Monitor use of ORM mcesses by center manizations to ensurgistainment bactive po-
grams.

5.4.7. Estabish waking goups andIPTs as neded b supprt and guide implementation of
ORM proceses throughat all AFMC organiztions.

5.4.8 Recommendsuppat requirements to the center/winpmmande for funding or manning.

5.4.9 The committe char will provide anannual summary report todltenter/wing commander
for erdorsemat and fowarding to the HQ AFMC ORM programmanagerwithin 30 calewlar
daysof theend of the fiscd year. Sample report guidas is includd in Attachmen 2.

5.4.1Q0 Ensure the HQ AFMC RM program managr is addedto the dstribution list for center/
wing ORM steering committee miutes. (Note:To minimize organizational impacORM steer-
ing committeaneetingsmay beheld n conjunction with otbr meetings.)



AFMCI 90-902 1 SEPTIMBER 2001 5

5.4.11 Ensure opportuties identifed by ORM proceses and noteworthy ORM applications are
forwardedo the HQ AFMC ORM progran mareger for lessonslearned/cosstell pupaoses.

5.412 Center ORM steeiing committees wilmeet &least annually.

5.5 HQ AFMC and enter directoratesfunctionals responsibk for educationabnd training progams
will:

5.5.1 For AETC provided teining, ensure appropriate inputs are povided to AETC for ORM
related course cevelopment ad integration. Integragé ORM principles, conepts, ad techniques
into all cenér and command level education anaring progams (i.e., squadron commanders’
andsuperisors’ courgs), asappropiate.

5.6. Training. Center/wing commanders and HQ AFMC andcenter/wing directors will asaure all
personnel receive ppropriate ORM traning. ORM training may be povided ly functonal area
instructas, contractomor installationlevel instructors, @ via computetbased taining software (when
such becomes avail able), as commarders/diectors determine gpropriate. Sample coursematerials
for the following coursesare availabé for downlad and tailoring ethe AFSC GRM web sie - https:/
/rmis.saia.atmil/training.asp . Attachment 4 identifies the topcs required for eah lewel of training.
ORM training shell be documentglocally.

5.6.1 Training will betailored b thefunctionsbeing peformed and wil be divided into four lev-
els:

Level 1 - ORM Applications Cowge for Instructors/Advisorg/Facilitatoss - Highest levd of train-
ing, consids of attendance at the AFSC ORM applications trainer course,or as taught localy
using tailored AFSCourse materials, AFPAM 90-902 Operationd Risk Managementand Level
1 traned instructors. Completion qualifies anindividual as an alvisor/facilitator/instructor on
ORM processes.

NOTE:

An acceptale alternatve trainirg approach igo use he ORM Essentiés for Leaders courselisted
bdow) as a training baseline, then add one or nore "modules’ of additional information (covering the
informatian in the AFSC applicationsrainer couse). This approach allows supavisors and managers to
enhane their knowledg of ORM proceses ad participateas instructors/facilitators/adviser

Level 2 - ORM Essentials fo Leaders — Thistraining useshe AFSC developed coa¢ materials
or locally developed equivalent, tailored forsupervisors and managers, on gplying ORM pro-
cessesto theiroperatiors. After an appropate period 6 applying ORMprocesses o daily activ-
ities,Level 2 trained individuas ma provide Level 3 fundamental ORM training to their
workforce

Level 3 - FundenentalsCourse - Thiscourse providesbasic ORM trainingfor nonsipervisory
personnel, and iypically provided by survisors/managers.Accompangd by simpliied exam-
plesappicable to the employee's jaihys training isdesigne to provide non-supervisory person-
nel a working knowledge of ORM processes. Couse maernalsshould be tailored to mssion
need.

Level 4- ORM Executive Leades Sessiom - Materials asigned to assistwith executive lewel
ORM traning for senior executives (typically commandess, depities, andbranch chiefs at O-6/
GS-15 or aboe) as an aid to: uraistanding the proesses in se within their orgarzations, the
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benefits and limitations of current praesses, andthe opportunities possible with enhanced risk
management processes. Senior executivesare rot expected to train others in CRM processes.
Completion of ORM ApplicationCourse for Instructors/Advisois/Facilitatas or ORMEssentials
for Leadersouse (Level 1 or 2 trainingespectively) ado satsfies the requirement fd_evel 4
training.

5.6.2. Asan ORM program matures and ORM processes are fully integrated in all operaions
within an organiation, newcomers to the @anization will learn to effectively managerisk
through exposue 1 day to day pocessesand operations. At this point, organizations shald
assess the med tocontinue gparateORM trainingcourses. CRM training couses ca be rein-
stated when warranted.

5.7. Organiztional requirementgcenter/wing/diretorate andsubordinate ung IncludesHQ
AFMC Directorates):

5.7.1 Suppot commandeivolvement as desibed n paragrap 5.3.1.

5.7.2 Integate an ORM program, cosistert with the centeimplementation plan, tbughout the
organization. Documenthe program ashmonitor integratim progres.

5.7.3. Appoint and train ORM facilitators/adsars as neesary (at leat one peorganiztion) to
oversee and assistwith ORM implementation within the organization. Exception: Extremely
small organizations, i.e., HistoriaBhaplain, etc., marequest an exemption to this requirement
from the centeor HQ AFMC ORM steerirg committee,as appopriate.

5.74. Inform the commander of any program shortfalls within the organization and document
corrective action.

5.7.5. Ensure organization policiesrfmaking risk decsions at tle appropiate level are in plae
and ready availabk and thapolicy, guidanceand taskings requireand suppat ORM processes.

5.7.6 Ensureall personneteceive appropriate ORM taining.

5.7.7. Ensure dlpersonnel understahand appy ORM processes b manage riskn daily activi-
ties, both onand of-duty, as appropete.

5.7.8 Ensure supervisors provide supplemental mission and workpleci@ic@®RM taining to
personnebn an as-needed §a(i.e. for job or mission changs.

5.7.9. Assess or@nizational ORM program, atéast anrually, using atached checklist (Attach-
ment3). Note: Organizaionsmay adl items to the cheklist asneede to asswe athorough
asesment.

5.8. Program Sustanment - The goal of ORM is to reach a point where every leader, airman and
employee Hectively managessk in all they do, bth on-and of-duty. A successfu ORM program
will accomplish the following four gerral tasks ly the er of FY 2005:

5.8.1 ORM will be insttutionalized.

5.8.2 All personnel wil be appropriately trained.

5.8.3 ORM will be integratd into all aspects ofll operations.

5.8.4 ORM will beapplied in boh peacetine and eployed operations.
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Center ORM programs shall be designed to sustain the use of ORM processes as the normal, accepted
way of managing risk.

VANCE E. LINEBERGER, Colonel, USAF
Director of Safey
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Attachment 1
GLOSSARY OF REFERENCES, ABBREVIATIONS, ACRONYMNS AND TERMS

References

AFPD 90-9,0Operational Risk Management

AFI 90-901,0perational Risk Management

AFPAM 90-902,0Operational Risk Management (ORM) Guidelines and Tools

Abbreviations and Acronyms

AFl— Air Force Instruction
AFPD—AIr Force Policy Directive
AFSC—AIr Force Safety Center
ANG—AIr National Guard
DRU—Direct Reporting Unit
FOA—Field Operating Agency
HQ—Headquarters

IPT—Integrated Product Team
MAJCOM— Major Command
ORM—Operational Risk Management
PDO—Publications Distribution Office
USAF—United States Air Force
WWW—World-wide Web

Terms

Operational Risk Management (ORM)—The systematic process of identifying threats, hazards or
impediments, assessing risk, analyzing risk control options and measures, making control decisions,
implementing control decisions, accepting residual risks, and supervising/reviewing actions for
effectiveness.

Risk—The probability and severity of loss or adverse impact from exposure to various threats or hazards.

Risk Assessment-The process of detecting threats or hazards and their causes, and systematically
evaluating the probably of occurrence and the potential severity, should they occur.

System—A composite, at any level of complexity, of personnel, procedures, materials, tools, equipment,
facilities, and software. The elements of this composite entity are used together in the intended
operational or support environment to perform a given task or achieve a specific mission requirement.
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Attachment 2
RECOMMENDED ORM ANNUAL SUMMARY RE PORT IT EMS

A2.1. AFMCI 90-902, paragraph4.9, requires th center ORM stering committee cairpersa to pro-
vide an annualsummay repat to thecentefwing commander.The reportwhen endorsd by tre center/
wing comman section, is then forwarded to the ARMC ORM program managewithin 30calendar days
of theend d the fizal year. The fabwing list is piovided to assist centers in destoping complete and
uniform repats, yet allow centeas the most flexibility in impementing aa ORM program. To provide a
complete picture of eentefs ORM pragram, the report should include, but is notited to, the follow-
ing items:

A2.1.1. Cente steering commtteeactionsand accompéhments.
A2.1.11. Cumert commitee membersip.
A2.1.1.2 Any subgoups or working groupsstablished,arnd their progress.

A2.1.1.3 Degribe the enter implementation planirficlude a copy with annuaéport) and sub-
pats relatingto implementiig ORM at the center.

A2.1.1.4 Budgets — gneral accourting of fundsallocatedand hav spent.
A2.1.1.5 Othe acomplishments.
A2.1.2. Cente training eforts.
A2.1.21. Training materials produced o work (pleae includesamples wien available).

A2.1.2.2 Identify numberof peopletrained, ad level of training provided, broken ou by organi-
zation. Abo, as trairing is an extend®process, include the rationalerfeelecting andcheduling
trainingfor these aganizatons.

A2.1.2.3. Training plan for curentfiscd year (FY) and beyond(number & courss, by level,
by quartej andincludetherationalefor sekcting and schedulingrganzatons/attendes.
A2.1.3. Sucessfulapplications.

A2.1.31. List a sampling of areas andadpics where ORMproceses have been sucsstully
applied, ad lessondearned fomthase applications.

A2.1.3.2 Numbe of sucessful applications @ssd on to, oreceived from, othecenters. (Note:
A successful apdication reed not have orginated at yourcener. We enmurage crsstalk with
othe centers and adoptf applicationdrom othe centers where apppriate)

A2.1.3.3 Side bendfits noted, lke productivity enhancemegtfewermishaps, o environmental
improvemers.

A2.1.4. Problem area
A2.1.4.1. Difficulties afecting development ahmplementatio of cente ORM program
A2.1.4.2 Impeding oganizational, centeor higher headquarnteguidance.
A2.1.43. Training deficienas or lack of trainingcapabiliies.
A2.1.44. Funding shoffalls.
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A2.1.4.5. Other areas posing problems which could impact complete program implementation by
end of FY-05. (Note: Include corrective action, either planned or implemented, for each problem.)

A2.1.5. Resource needs.

A2.1.5.1. Resource requirements as determined by the center ORM steering committee and could
involve funding, facilities, people, or guidance.

A2.1.5.2. As centers are in various stages of implementing ORM programs, another facet would
be any surplus resources which could be used by another organization or center.

A2.1.6. Future plans.

A2.1.6.1. Describe expected changes or enhancements to the center implementation plan or pro-
gram, and the approximate dates, if known.

A2.1.7. Miscellaneous.
A2.1.7.1. Center, wing, or directorate comments, if any.
A2.1.7.2. Summary of feedback from facilitators/supervisors/workers, or metrics.
A2.1.7.3. Questions or requests for AFMC assistance.
A2.1.7.4. Interfaces with other commands or services.

A2.2. This report should provide the center commander and HQ AFMC ORM steering committee a com-
plete picture of ORM implementation at the center. It should enable HQ AFMC to determine if any
changes to the AFMC ORM program are necessary and to assist individual centers with local issues.
Please feel free to add other information as necessary to describe your program.



AFMCI 90-902 1 SEPTEMBER 2001

Attachment3
OPERATIONAL RISK MANAGEMENT (ORM)

ALL PURPOSE CHECKLIST
PAGE 1 OF 2 PAGES
TITLE/SUBJECT/ACTIVITY/FUNCTIONAL AREA OPR DATE
Organizational ORM Activities (Center/Wing/Directorate and subordinate units.
Includes HQ AFMC Directorates) 1 Sep 01
(AFI 90-901/AFMCI 90-902)
ITEM
NO. (Assign a paragraph number to each item. Draw a horizontal line between each major paragraph) YES | NO N/A

1. AFMCI 90-902, paras 5.3.1./5.7.1. Is there evidence the organizational commander is an advocate
for the ORM program?

2. AFMCI 90-902, paras 5.3.3.1./5.7.2. Is integration of ORM into planning at all levels supported by
the organizational commander?

3. AFMCI 90-902, paras 5.7.2./5.7.4. Is implementation of ORM evident throughout the
organization?

a. Can the organization show ORM integration in all levels in all functional areas down through
shop level?

1. Is the program documented?
2. Is integration of ORM processes monitored?
3. Is integration of ORM processes stressed (to prevent superficial ORM programs)

b. If there are shortfalls in implementation, is there evidence the commander has been informed
of these shortfalls and corrective action taken in a timely manner?

4. AFMCI 90-902, para 5.7.5. Risk Decision Making.

a. Do policy, guidance and taskings require and support ORM processes?
b. Are there published center/organizational policies for elevating risk decisions?
c. Are risk decisions made at the appropriate level?

5. AFMCI 90-902, para 5.7.3. Have sufficient ORM instructors/advisors/facilitators been appointed
to assist with ORM implementation within the organization?

6. AFMCI 90-902, para 5.7.3. Have the ORM instructors/advisors/facilitators attended the AFSC
sponsored ORM applications course for instructors/advisors/facilitators, or locally taught equivalent?

7. AFMCI 90-902, paras 5.6./5.7.6./5.7.8. ORM training.

a. Is there a program in place to provide all organization personnel appropriate ORM
training?

b. Have 90% or more of organization supervisory personnel been trained?

c. Have 90% or more of organization worker-level personnel been trained?

11

AF FORM 2519, NOV 91 (EF-V2) PREVIOUS EDITION WILL BE USED.
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Page 2 of 2 Pages

NO. ITEM YES | NO | N/A

(Assign a paragraph number to each item. Draw a horizontal line between each major paragraph)

d. Is there a process for training new personnel soon (nominal 60 days) after assignment?

e. Are personnel who have not received ORM training scheduled to receive the appropriate
training?

f. Is supplemental ORM training provided as warranted by job or mission changes?

8. AFMCI 90-902, para 5.7.6. Can personnel identify, in general terms, the six steps of the ORM
process?

9. AFMCI 90-902, para 5.7.7. Do commanders and supervisors ensure personnel apply ORM to
daily activities?

10. AFMCI 90-902, para 5.7.7. Is there evidence that personnel at all levels apply ORM principles,
concepts, and techniques to assess the risks associated with their daily activities, both on- and off-
duty, as appropriate?

11. AFMCI 90-902, para 5.7.9. Has the organization assessed its ORM program within the last 12
months?

12. AFMCI 90-902, para 5.8. Will the organization, following the current ORM program, meet all
para 5.8. goals, by the end of FY 2005?

AF FORM 2519, NOV 91 (EF-V2) PREVIOUS EDITION WILL BE USED.
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Attachment 4
REQUIRED TOPICS FOR ORM TRAINING COURSES

A4.1. As a mnimum, thefollowing topics shall ecovered fo each of the indicated leveld ©@RM train-
ing.
Level 1— ORM Instructor/Advisor/Facili tator Training

*  ORM Concepts, Finciplesand Process

* The Sk StepORM Process

- Identy the Hazards

- AssesstheRisks

- Arlyze the Risk Cortrol Measues
MakeCortrol Dedsions
4mplementRisk Controls

-SupeaviseandReview
* Introduce APAM 90-902, AR 90-901 AFMCI 90-902
* USAF Implementation Stategy andStatus
* Application of Tools

- Idenrtify the Hazards
- Assess the Risks

- Risk Control Options
- Dedsion Making

- Implementation

- Supervise andReview
» Strategic ORM
*  Student Exercises Daigned for Studentso Apply the ORMProcess

Level 2 — (Supervisor and Manager) andL evel3 (Workforce) Training
*  ORM Corcepts, Finciplesand Process
* The Sk StepORM Process

- Idertify theHazards

- Assess the Risks

- Analyzethe Risk Control Measures
- Make Control Decisions

- Implement Risk Controls

- Supervise andReview
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* Inrodue AFPAM 90-902, AFI 90-901AFMCI 90-902
* ORM Applications Pertinentthe Organiation’s Work Envronment
»  Student Exercises Daigned for Studentso Apply the ORMProcesgLevd 2 only)

Level 4 — Executiwe Overview
* Oveniew of USAFORM Program
* Overvew of The Six Step ORM Process

- Idertify the Hazards

- Assess the Risks

- Analyzethe Risk Control Measures
- Make Control Decisions

- Implement Risk Controls

- Supervise andReview



